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Special Educational
Needs Policy

Safeguarding Statement

Everyone at Horton Grange shares an objective to help keep
children and young people safe by contributing to:

Providing a safe environmentfor children and young peopleto learn in school
and;

|dentifying children and young people who are suffering or likely to suffer
significantharm, and taking appropriate action with the aim of making sure

they are kept safe both at home and in school.

Date adopted: May 2010
Reviewed: July 2027
Next review date: July 2028
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Policy to promote the successful inclusion of pupils with special educational needs and
disabilities (SEND) at Horton Grange Primary school.

At Horton Grange Primary school, we are committed to offering an inclusive curriculumto ensure
the best possible progress for all of our pupils whatever their needs or abilities. Not all pupils
with disabilities have special educational needs and notall pupils with SEND meet the definition
of disability butthis policy covers all of these pupils.

We refer to the term “Special Educational Needs” if a child:

e Has significantly greater difficulty in learning than the majority of children of his or her
age in one or more areas of learning. Academic criteria are adhered to when making a
decision. The threshold for each year group varies.

e Has a disability which either prevents or hinders him or her from making use of educational
facilities of a kind generally provided in schools within the area of the Local Authority
concerned for children of similar age.

Children mustnotbe regarded as having alearning difficulty solely because the language or form
of language of theirhome is differentfrom the language in which they will be taught.

At Horton Grange we believe that:
e Allteachers are teachers of pupils with special educational needs and/or disabilities.

o All staff take responsibility for the identification of children with difficulties and share their
findings with the Special Education Needs Coordinator (SENDCO).

e Early identification improves the effectiveness of provision.

e Everychildis to be given the maximum possible access to a broad and balanced
curriculumincluding the Early Years Foundation Stage Curriculum and the National
Curriculum.

e Any special provision should be personalised to the individual needs of the child.

e We recognise the need to work in partnership with parents and value the contribution
parents make to their child’s education.

The specific objectives of our SEND policy are as follows:
To ensure equality of provision or pupils with special educational needs and disability (SEND)
To take into accountlegislation related to SEND, including part 3 of the Children and Families Act

2014, The SEN Code of Practice 2015, The Special Needs (personal budgets and direct
payments) regulations, section 49, The order setting outtransitional arrangements, section 137,
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Equality Act 2010, Keeping children safe in education March 2015 and Supporting pupils at school
with medical conditions 2014

To identify students with SEND and ensure thattheir needs are met

To ensure that students with SEND can join in with all the activities of the school

To ensure that all learners make the best possible progress

To ensure parents are informed of their child's special needs and that there is effective

communication between parents and school

e To ensurethatlearners express their views and are fully involved in decisions which affect
their education

e To promote effective partnership and involve outside agencies when appropriate

e To make changesin terms of SEND provision in light of the outcomes of government SEND

reviews.

SEND Coordinator: Mts Miss Lucy Middleton

The Governing Body has agreed with the LA admissions criteria which do not discriminate
against pupils with SEND, and its admissions policy has due regard for the guidance in the
Codes of Practice which accompany the SEN and Disability Act 2001. Parents or carers seeking
the admission of a pupil with mobility difficulties are advised to approach the school well in
advance so that consultations can take place.

Our Governing Body fulfils its statutory duty towards children with SEN or disabilities in
accordance with the guidance setoutin the special educational needs and disability code of
practice. In particular, the governing body ensures that:

Arrangements are in place in school to support pupils with medical conditions forwhich thereis a
separate policy.

Our SEN information report (Local Offer) is published annually and there is a qualified teacher
designated as the SENDCO.

The named SEND governor is Mrs Heather Fawcus

Role of the SENDCO

The Special Educational Needs Co-ordinator (SENDCO) works in collaboration with the
Head teacher and the Governing Body to determine the strategic developmentof the SEND
policy and the provision at Horton Grange Primary School, with the ultimate aim of raising the
achievement of pupils with SEND.

The SENDCO, Mrs Miss Middleton, will:

e Ensurethe day to day implementation of this policy in the coordination of provision for all
children with SEND
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e Liaise and advise colleagues regarding SEND, including the provision of professional
development

e Manage school-based records and assessments of children and complete any paperwork
required by LA and outside agencies

e Develop effective partnership relationships with parents of children with SEND

e Disseminate reports from external agencies and ensuring thatrecommendations are
followed and become part of a child’s passport or support plan

e Co-ordinate the provision of the school’s Rairbew-Reem-Hub

In order to ensure the most effective SEND provision, the following procedures are in

place:
e Regularmeetings between the SENDCO, Head teacher/SLT
¢ Regularmeetings with the Governor responsible for SEND
e Regularmeetings with all Class Teachers to discuss children on the SEND register
e Regularpupil progress meetings with staff and parents — for children with a support plan a

minimum of 3 times a year

Annual feedback to Governors

o Effective partnership working with external agencies in support of SEND provision
e Regularpartnership meetings of SENDCO’s

Subject Co-ordinator’s will, in liaison with the SENDCO:

e Monitor progress made by pupils within year groups and across, and between, key stages

e Ensure curriculum plans detail strategies for differentiation

e Use subject resources to build the teaching and learning resources available for SEND
within their subject

e Monitor planning to ensure thatthis includes appropriate differentiation for pupils with
SEND

e Ensure assessmentprocedures are appropriate for pupils with SEND

Identification and Assessment of Special Educational Needs

The school is committed to early identification of SEND and adopts a graduated response to
meeting special educational need in line with the Code of Practice 2015. A range of evidence is
collected through the usual assessment and monitoring arrangements: if this suggests that the
learneris not making the expected progress, the class teacher will consultwith the SENDCO in
order to decide whether additional and/or different provision is necessary.

A key principle underthe Code is that there should be no delays in making any necessary
SEND provision in early years as delay at this stage can give rise to learning difficulty and
subsequently to loss of self-esteem, frustration in learning and to behaviour concerns. Schools
do not need to wait for an external assessmentor diagnosis before putting into place any
‘additional to’ or ‘differentfrom’ provision.
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The graduated approach as identified in the Local Authority’s Ordinarily Available Provision
document recognises that there is a continuum of special educational needs and that, where
necessary, increasing specialist expertise should be called upon to advise and support on the
difficulties thata child may experience.

There is no need for pupils to be registered or identified as having special educational needs
unlessthe school is taking additional or differentaction.

There are four broad areas of need identified in the code of practice:
e Communication and interaction
e Cognition and Learning
e Social, Emotional and Mental Health Difficulties
e Sensory and/or Physical Needs

Children are identified as having additional needs in one or more of these areas and
appropriate provision and/or intervention is putin place.

The school has an inclusion unitcalled The Place which adopts Thrive approachesto help
support social and emotional development. This approach is applied within classrooms to
support all children.

It is important that concerns abouta learner of any age are recorded as soon as they are
noted. At this stage concerns about progress may be raised by a class teacher, parent, learner,
or support staff. Any concerns need to be shared with all concerned and any strategies that are
putin place should be discussed and agreed with all parties. They should be recorded as a
cause for concern.

When a child is admitted to our school with identified SEND the SENDCO will liaise with the
previous setting to ensure there is a smooth transition and continuity of provision.

SEND support

The level of SEND Support required is determined by individual need. Identified children will be
placed on the school’s SEND register. There should be a coproduced pupil passport that
contains information that clearly shows the child’s needs and whatinterventions are being put
into place to support them. For many learners, the ongoing use of a passport will be sufficient
to meet their needs.

The identification of SEND is builtinto the overall approach to monitoring the progress and
development of all pupilsin school. Termly progress meetings support the early identification of
pupils who may have SEND. Where concerns are identified an initial concern formis completed
and discussed with the SENDCO. Children then entertheirfirst Action, Plan, Do, Review cycle
(APDR)
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Assess

The class teacher, working with the SENDCO, will carry outa clear analysis of a pupil’s needs.
This assessment will be reviewed regularly. Where appropriate, professionals will help toinform
the assessment. Parents will be asked to contribute to the assessment.

Plan

Provision/action that is additional to or different from that available to all will be
recorded on an Individual Pupil Passport. This will usually be written by the class teacher
with support from the SENDCO but always in consultation with parents or carers and pupils
where possible. It may also involve consultation and advice from external agencies.

The Pupil Passport (which follows the LA template) will set targets for the pupil and will

detail:
o The strengths, skills and attributes of the child
o The specific needs of the child
o The targeted support to be putin place
o The desired outcomes
o Success and effectiveness
Do

The class teacher will remain responsible for working with the pupil on a daily basis and retain
responsibility for their progress and outcomes. The class teacher will plan the support and
interventions with any teaching assistants or specialist staff involved as part of cycle one of
the process. The SENDCO will supportthe above.

Review

The effectiveness of the support and interventions and theirimpact on the pupil’s progress will be
reviewed at least termly. The class teacher, working with the SENDCO, will revise the supportin
lightof the pupil’s progress. If, despite significantsupport, the school has evidence thata pupil is
making insufficient progress we will look at preparing a second cycle of support within the APDR
framework.

All children are aware of their targets and are encouraged to self-review againstthese. As part of
the review process SEND children are asked about their views on their likes, strengths, the areas
they would like to develop and the supportthey would like to receive.

Additional Short Term Additional Resources (STAR)

School can request STAR to support an individual learner with a specific time limited
intervention. This funding can only be sought to address a short term need which is likely
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to be eliminated or significantly reduced following a specific targeted block of work. School
is expected to use their notional funding to provide support up to the first £6,000.

Education, Health and Care Plans

Where, despite having taken relevantand purposeful action to identify, assess and meet the
SEND of a pupil, the pupil has not made expected progress, then school or parents will
considerrequesting a Consideration of Statutory Assessment (COSA) or an Education and
Health Care Needs Assessment-EHCNA) using a standard form (see useful websites at the
end). School will provide the local authority with evidence of the action taken as part of SEND
support andthe APDR cycle. If there is sufficientevidence an assessmentwill be initiated and
coordinated by the SEND team with the maximum timescale from request at panel to issuing a
final Education Health Care Plan (if required) being 20 weeks.

What this looks like in practice

At Horton Grange we adopt a clear graduated approach to SEND:

Stage 1: Quality First Teaching (QFT) - Children receive inclusive quality firstteaching (QFT)
which may include the provision of differentiated classwork. Some children atthis level may be
on a monitoring list, with their progress being carefully tracked and reviewed.

Stage 2: Additional School Intervention - Continued orincreased concern may lead to children
receiving additional, time-limited and targeted interventions to accelerate their progress to age-
related expectations. These interventions may involve group or one-to-one teaching. The
SENDCO and class teachers will work closely with any support staff to plan and assess the
impact of the support and interventions provided and to link them to classroom teaching. At this
stage, advice from other agencies may be sought.

Stage 3: High Need - Where a child continues to make less than expected progress, despite
interventions, they receive highly personalised interventions to accelerate their progress and
enable them to achieve their potential. Where appropriate, specialist outside agencies supports
this. The SENDCO and class teachers work with specialists to select effective teaching
approaches, appropriate equipmentand strategies/ interventions in order to support the child’'s
progress.

If significantconcern persists, after consultation with parents/carers and other professionals,
school will complete a Consideration of Statutory Assessmentapplication to request an
Education, Health and Care Plan from the Local Authority. Parents can also instigate a COSA
or an EHCNA

The school will respond to its duty to meet any request for information relating to a statutory
assessment to the local authority within 6 weeks of receipt. Education, Health and Care Plans
(EHCP).
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If the needs of the child change significantly, then school will request a re-assessment of the
EHC plan at least 6 months from the initial assessment.

SEN Support Plan

Once alearnerhas an EHCP a SEN Support Plan is completed (using the LA template). This
reflects the learning outcomes recommended in the EHCP and show the steps and the costs
that are being putin place to enable a child to reach that target. This documentis reviewed
termly with teachers, parents and sometimes outside agencies contributing to the process.

Review of an EHC Plan

The annual review is a statutory process. The SENDCO will:

Ensure annual reviews take place; the first within 12 months of the plan being finalised and
subsequentreviews within 12 months of the previous review (6 months for pupilsin EYFS for
children under5)

Seek advice and information from all parties involved with and including the child when we
invite them to the review meeting

Send advice and information gathered to those invited at least two weeks prior to the review
Prepare and send a report of the meeting to everyone invited and the Local Authority within two
weeks of the meeting. This will include the 3 previous cycles of intervention identified within the
support plan.

SEND information report

This report can be found on the school website. It outlines the provision Horton Grange
Primary School makes for all pupils with SEND and within the four broad areas of need.

The school makes an annual audit of training needs for all staff taking into accountschool
priorities as well as personal professional development.

The Northumberland Local Offer can also be located at
https://www.northumberland.gov.uk/Children/Northumberland-Local-Offer-SEND-0-t0-25-

years.aspx

Partnerships

We recognise that parents know their children best. Parents are always welcome to discuss their
child and their views are respected and their concerns taken into con sideration atall stages of the
SEND procedure. Parents are also invited to discuss their child’s progress at termly parent’'s
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evenings. The SENDCO also runs a weekly drop in session throughoutthe year for parents who
have additional queries or who require further guidance.

The school will provide information aboutthe Parent Partnership Service to any parents of pupils
with special educational needs. Parents of any pupil identified with SEND may contact the Parent
Partnership Service for independent supportand advice.

The service can be contacted on 01670 623555 or at the e mail
address: iass@northumberland.gov.uk

External support services through the High Incidence Needs Team (HINT), Early Help Teams,
Social Care Teams and the 0-19 health services play an important part in helping the school
identify, assess and make provision for pupils with special education needs. Within this the
school may seek advice from specialistadvisory teaching services or other specialistagencies.

The NHS speech and language therapist contributes to the reviews of pupils with significant
speech and language difficulties.

We also hold multi-agency meetings, with representation from Social Services, Health and the
Educational Psychology Service as required to ensure we are providing the appropriate provision
for vulnerable pupils.

Pupil Views

The views of the children are also taken into account:

All children are aware of their learning targets (depending on age and stage of development) and
are encouraged to self-review againstthese. As part of the review process, SEND pupils are also
asked about theirviews on their strengths, the areas in which they feel they would like to develop
andthe support they would like to receive.

For their review, children with EHCPs are asked more formally abouttheir views, theirlearning,
their targets and the support and interventions they are given by staff. Where appropriate they can
be invited to all or part of the review meeting.

Transition Arrangements

All children who attend Horton Grange’s Two Year Old provision or Nursery receive a home
visit where the needs of each child can be discussed before they start school. Transition is
carefully planned. In order to ensure successful transition, throughoutthe Primary School
phases and then into High school, the pupils and parents/carers will be fully involved in the
planning for the transfer to the new setting. Key information about SEND provision will be
shared with the next school /setting through the review process.
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When pupils move to another school their records will be transferred to the next school within 15
days of the pupil ceasing to be registered, as required underthe Education (Pupil Information)
Regulations 2000.

Medical Conditions

Horton Grange Primary School will follow the recommendations of the Children and Families Act
2014 with regard to arrangements to support pupils with medical conditions. Where a pupil also
has SEND, their provision will be planned and delivered in a coordinated way with their
healthcare plan.

Admission Arrangements

The school has adopted the criteria set out in the LA’s admission policy. The school welcomes
pupils with known special educational needs and disability, as well as identifying and providing for
those notpreviously identified as having SEND.

Staff Professional Development

The school is committed to providing professional learning and staff developmentand SEND is a
regular part of this. We monitor, review and develop all teachers and support staff’s
understanding of strategies to identify and support pupils with SEND. Outside agency supportis
also utilised where necessary to develop expertise within school- HINT team, Occupational
Therapist, Educational Psychologist, Speech and Language.

The Complaints Procedure

The school’s complaints procedures are set out on the school website. Your child's class
teacher should be the first port of call, in case of any difficulty. Parents of pupils with SEND
whose concerns cannotbe resolved by the usual school procedures can requestindependent
disagreementresolution. The school will make furtherinformation aboutthis process available
on request

Useful websites

Northumberland Education SEND — https://northumberlandeducation.co.uk/send/

What parents need to know about the white paper and changes to the SEND system-
https://educationhub.blog.gov.uk/2026/05/schools-white-paper-what-parents-need-to-know-
about-changes-to-the-send-system/

Portage - https://fform.northumberland.gov.uk/form/auto/portage referral

SEND forms - https://northumberlandeducation.co.uk/sendforms/
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Virtual school - https://www.northumberland.gov.uk/Children/Looked -after/Virtual.aspx

Support for families https://www.northumberland.gov.uk/Children/Family/Support.aspx
https://www.familyhubsnorthumberland.co.uk/

Support for teachers https://northumberlandeducation.co.uk/wp-
content/uploads/2022/09/Northumberland-Ordinarily-Available-Provision-Guidance.pdf
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